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Messenger Positions in

1, 4his is in answer to verbal request of] Er your Office 25X1
on 13 May 1952 for information regarding two positions of Nessenger which

had been audited some time ago with & view toward possible uwpgrading.
Resulte were given to[ | verbally shortly after the audits were
conducted to the effect that ocurrvent grades of the positions, CPC=3, were
considered adequate. This will serve to confirm these findings and also
to point up the controlling factors which bear on the grading pattern for
both Messenger and Courier type positions,

2. One of the iwo Messenger positions in question services North and
Central Puildings and the other services South Building. Audit of the
duties performed showed that each Messenger within his assigned area col-
lected and delivered all mail, correspondence, documents, and other material,
through the securlty classification of secret, invelving collection on a
regular schedule, segregation and sorting of materisl sccording to destina-
tion, answering special calls, assuring that material is properly wrapped,
etc, Delivery of materisl by the Messengers is restricted to destinations
within the same building, In the case of the North Building and Central
Bullding ares, the two bulldings are connected by an enclosed tunnel, which
permits a single messenger service for the two buildings without the neces-
sity for leaving the general enclosure., Top Secret material is not handled
by messenger personnel, but by authorized Couriers, For the duties described
and in consideration of the limitations established by the standard operating
practice of restricting delivery to material other than Top Secret and to
an area within one building or discrete enclosure, grade CPC-3, which 18
the standard allocation for non-supervisery Meseengers, le considered adeguate,

3, For the more difficult and respcnsible elements of calleeting and
delivering material, most of which is classifled, grades in the GS category
are applied rather than a higher level CPC grade. (5=3 applies to collection
and delivery of material through the security classification of secret, eithsr
betuween different buildings of the Agency or between this Agency and other
agencles in the Washington area, *This grade is gensrally congidered a trainee
lavel and 05«3 Courlers work under the supervision of higher graded Courier
personnel, 0Ssl represents an independent worker level involving responsi-
bility for delivering material other tharl'Secret within the Agency or to and
from other agencles, and alse for delivery of Top Secret materisl within the
Agency only. 0Se§ Ia the highest level for regular courier duties, and
operation at this level includes delivery of materisl at all security clas-
sifications,including Top Seeret, anywhere in the Washington area, either
within the Apgency or between this Agency and others,

#3S=-3 and all higher grade couriers are required to qualify for
operation of motor vehiclesﬁ;—-s-
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L. The grade pattern thus preeented provides for a progression from
the CPCe3 Mepssenger level to the GS«3 Courier, and from there through
grades 09l and 05-5, based on incressing degrees of diffioulty and
respensibility, Within the established pattern there is no provision for
a CPCel level, which was the grade requested in the case of the twc Mes-
senger pesitions auwdited, other than for a supervisory Messenger pesiticn,
Bince no supervisory functions exist with respeot to the twe positions in
question, grade CPC=} cannot be substantiated, The progression for the
non«superviscyy worker in this field of work would appear to lie along the
pattern described above, from CPCe3 to 05«3, depending, of course, on the
assignment of the hirher graded dutiee comprising the 0Se3 Courier pesition., -
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